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• Strategic Plan Focus Area: “Develop coordinated continuum of  care ranging 

from prevention through intensive services” 

• Vision: 

• Improved service provision that assists in preventing adults from entering or 

penetrating deeper into the criminal justice system. 

• Increased information sharing and coordination among law and justice 

departments and service/community providers to improve services, enhance 

outcomes and reduce duplication of  effort 
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Continuum of  Care Work Group 

• Map existing services and 

points of  intercepts to 

identify and address 

gaps/needs 

• Milestones 

• Creation of  Subcommittees 

• More detailed analysis by larger 

cross section of  involved 

stakeholders  

• Pool resources and serve as the 

driving force to implement action 

items 

 

 

 Develop system to 

share data, track 

individuals, and 

evaluate program 

outcomes 

 Criminal Justice 

Dashboard • Establish Subcommittees 

Continuum 
of  Care 

Service 
Provision 

Coordination Information 
Sharing 
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Shorten Reduce Lower Increase 

The number  

of  people with      

MI booked 

Into jail 

The average 

length of  stay in 

jails 

The percentage     

of  connection  

to care 

Rates of  

recidivism 

2 1 4 3 

• Police-Mental 

Health 

Collaboration 

programs 

• CIT training 

• Co-responder 

model 

• Crisis diversion 

centers 

• Policing of  quality 

of  life offenses 

• Expand 

community-based 

treatment & 

housing options 

• Streamline access 

to services 

• Leverage Medicaid 

and other federal, 

state, and local 

resources  

• Routine screening 

and assessment for 

mental health and 

SUDs in jail 

• Pretrial mental 

health diversion 

• Pretrial risk 

screening, release, 

and supervision 

• Bail policy reform 

• Apply Risk-Need-

Responsivity 

principle 

• Use evidence-

based practices 

• Apply the 

Behavioral Health 

Framework 

• Specialized 

Probation 

• Ongoing program 

evaluation 
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Informing Recommendations and Implementation Plans 

Intercept 1 

Community Services/Law Enforcement 

• Mental Health First Aid 

• Crisis Intervention Training 

• MHSA funded 

• Offered to all first responders  

• Offered to all dispatch  

• Offered to all Law Enforcement 

• Mental Health Urgent Care 

• MHSA, Hospital, Maddy 

• First Responders Initiative 

• MHSA Innovation 

• Community Intervention Program 

• SB82 

 

Intercept 2 

Initial Detention/Initial Court Hearing 

• Gaps 

• Housing, transportation 

• Limited in person psychiatrists 

• Programs for women with trauma 

• Lack of  baseline data  

• Ability to share information across 

systems in a timely fashion 

• Solutions 

• Expand Prop 47 pilot 

• Expand pretrial 

• Expand misdemeanor IST response 

• Universal intake screening 

• Communication from LEA to DA 

prior to court if  MH issues suspected 
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Intercept 3 

Jail/Courts 

• California Forensic Medical Group 

• In Custody Programming 

• Day Reporting Center 

• Mental Health Court 

• Assisted Outpatient Treatment 

• Addiction Intervention Court 

• Neighborhood Court 

• Homeless Neighborhood Court 

Intercept 4 

Reentry 

• Gaps 

• Electronic monitoring underused 

• Discharge planner  

• Straight sentence get no release 

planning 

• Not enough Housing options 

• Engaging SMI, homeless,  post release 

• Potential Solutions 

• Supported living housing 

• Training around conservatorship 

requirements 

• Re-entry Coordinator 

• Social worker or probation officer 

• Mental health staff  to connect before 

release 

 

Connecting People to  

Community-Based Treatment and Services 

Jail-based 

Court-based 

Pretrial 

Court-based 

Jail-based 

Law 
Enforcement 

Law 
Enforcement 

Initial 
Contact with 

Law 
Enforcement 

Arrest 

Initial Detention 

First Court 
Appearance 

Jail - Pretrial 

Dispositional 
Court 

Jail/Reentry 

Probation 

Prison/Reentry 

Parole 

Specialty Court 

Intensive  
Outpatient 
Treatment 

Peer  
Support 
Services 

Case 
Management 

Psychopharma-
cology 

Supportive  
Housing 

Outpatient 
Treatment 

Integrated  
MH & SU 
Services 

Supported 
Employment 

Crisis 
Services 

12 
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Client and family members 

are engaged  

at every level,  

in every decision. 

 

Depending on the severity 

of  mental health needs 

and/or substance abuse 

issues, an appropriate level 

of  care will be determined 

by the care team along with 

client and  

their family. 

Therapeutic Continuum of  Care 

 

Intercept 5 

Community Corrections 

 
• Gaps 

• No linkage past transitional housing 

• Housing, transportation 

• Ability to track among providers 

• Limited navigation 

• 42CFR 

• Potential solutions 

• Employment linkages 

• Transitional housing, board & care etc 

• Social/peer navigators 

• Develop waiver for sharing 

information 

• Shared platform across systems 

Intercept 6 

Data Sharing 

• Court, Sheriff, District Attorney, Probation, Dispatch 

• Treatment providers- County, non-profits, Jail/JDF medical, hospitals, 

healthplan 

• Out of  county LEAs 
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Developing Baseline Data for Local Stepping Up 

Planning 

BOOKE

D 

1.  

Jail Bookings 

among 

People with 

SMI 

+ 

3. 

Percentage 

of  People 

Connected 

to Care 

4.  

Recidivism 

Rate 
2.  

Average 

Length of  Stay 

- 

DIVERT

ED 

16 

Funding/New Initiatives  

• Homeless funding 

• SAMHSA 

• Partnership Healthplan 

• IGT 

• MHSA 

• CalWorks 

• HDAP 

• Substance Use Disorder Funding 

• Drug Medi-Cal Waiver 

• CCP MOU 

• SAMHSA 

• Prop 47 

• Naloxene 

• Hub & Spoke 

Juvenile Justice System 

• Services 

• Functional Family Therapy 

• Trauma Focused CBT 

• Thinking 4 Change 

• CSEC 

• Wrap/FSP 

 

• Funding 

• MIOCR 

• EPSDT 

• MHBG/SAPT 

• Probation 
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MIOCR Outcomes –  

Youth Placement Stabilization 

Yes  
61% 

No 
39% 

Probation Youth: 
Placement reduced to less restrictive 

setting 

Yes 
75% 

No 
25% 

Child Welfare Youth:  
Transition to long-term placement 

Yes 
56% 

No 
44% 

Probation Youth: 
Reduced frequency/duration of  

incarceration 

MIOCR Outcomes 

Youth Outcome Questionnaire 

20 
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YOQ-SR Pre/Post Scores 

Initial Score Recent/Discharge Score

Outcomes- Incarceration 
(November 2016 – April 2017) 

 Outpatient services began tracking incarceration data in 
November 2016 

 Average days incarcerated prior to treatment was 27.55 
compared to 0.13 days during treatment 

 99.95% reduction in days incarcerated 

During Treatment

Prior to
Treatement

0.13 

27.55 

Days Incarcerated  Provider will continue to 

track post graduation to 

determine whether gains 

are sustained 
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Mental Health Court Outcomes 

 

 

Results Based Accountability 

23 

 

 

How well did we do it? 

Efficiencies 

Workload Ratios 

Waiting Time/Waiting Lists 

Timeliness 

Satisfaction 

How much did we do? 

# Staff 

Functions & Percentages 

Personnel Costs & Contract Totals 

Grant/Benefit Totals 

# Customers 

Is anyone better off ? 

Impact/Effectiveness 
Change in… 

Skills/Knowledge 
Attitude/Opinion 

Behavior/Circumstance 

% # 

PM 

2 
PM 1 

PM 

3 

E
ff
e
c
t 

E
ff
o
rt

 

Quantity Quality 

Results Based Accountability (RBA) 
Universal Substance Use Measures 

• PM1’s How much did we do? 

• Bi-Annually 

• Demographic data (age, gender, race/ethnicity, 

culture if  known, or disability) 

• Service Data 

• Type and quantity of  services provided 

• Referrals/coordination for other services and 

referral disposition 

• Referrals/coordination to/with other 

substance use disorder providers for 

continued care 

• Total number of  beneficiaries who completed 

their treatment episode 

• PM2’s How well did we do it? 

• Bi-Annually 

• Consumer Satisfaction 

(POQI) Surveys 

• Quarterly 

• Initiation, Engagement, and 

Retention Rates 

 

• PM3’s Is Anyone Better Off ? 

• Bi-Annually 

• Number of  clients 

completing who didn’t 

return for another episode 

within 6 months 
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Example: Bridge to Housing 

25 

Program Name Bridge to Housing  

Program 

Purpose 

Permanently house individuals living on the river bank in West Sacramento 

and increase benefits and the level of  their income 

PM1: How much did we do? 

Quantity # of  people who participated in the program 

PM2: How well did we do it? 

Quality % and # of  participants that remained engaged at the end of  the program 

PM3: Is anyone better off ? 

Outcome 

 % and # of  participants who completed the program and secured 

permanent housing 

  

 % and # of  participants with increased benefits (CalFresh and Health 

Insurance) 

  

 % and # of  participants that increased their income 


